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Freedom of Association: B. Right to Freely Associate  
FOA.2 Workers, without distinction whatsoever, shall have the right to establish and, subject only 
to the rules of the organization concerned, to join organizations of their own choosing without 
previous authorization. The right to freedom of association begins at the time that a worker seeks 
employment, and continues through the course of employment, including eventual termination of 
employment, and is applicable as well to unemployed and retired workers. (S) 
 
Audit Date  Audit Type  Audit Scope  Auditor  Score  
08/20/2009  External  
FLA 
Independent 
External 
Monitoring  
Global 
Standards  Noncompliance  
 
Explanation:  FLA comment: Vietnam has not ratified ILO Conventions 87 or 98. Under 
Vietnamese law, all unions are required to affiliate with the single trade union, the 
Vietnam General Confederation of Labor (VGCL), which is affiliated with the 
Communist Party. With respect to such union monopolies, the ILO Committee on 
Freedom of Association has stated that the rights of workers to establish 
organizations of their own choosing implies . . . the effective possibility of forming . 
. . [trade unions] independent both of those which exist already and of any political 
party. Vietnam's legal framework is therefore not compatible with the ILO 
Principles on Freedom of Association and, as such, all factories in Vietnam fail to 
comply with the FLA Code standard on Freedom of Association.  
Plan Of 
Action:  
Invite social labor department to speak with factory workers and management 
about workers rights and effective ways to address and resolve any possible 
issues. Give workers the opportunity to ask questions to 3rd party labor 
representative. Additionally, give works opportunity to contact a representative 
from Colosseum confidentially.  
Deadline 
Date:  
09/15/2009  
Supplier 
CAP:  
Schedule meeting with a social labor department representative and invite factory 
workers and management. Encourage workers to contact a Colosseum 
representative via confidential phone number located on posted Code of Conduct.  
Supplier CAP 
Date:  
09/30/2009  
Action 
Taken:  
Q and A on worker's rights held with all vested parties in attendance.  
Plan 
Complete:  
 
Plan 
Complete 
Date:  
 
Action 
Verified:  
 
Action 
Verified 
Text:  
 
Action 
Verified 
Date:  
 
Comments:   
Confidential 
Comments:   
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Freedom of Association: ZB. Other - Freedom of Association and 
Collective Bargaining  
Other 
 
Audit Date  Audit Type  Audit Scope  Auditor  Score  
08/20/2009  External  
FLA 
Independent 
External 
Monitoring  
Global 
Standards  
Notable 
Feature  
 
Explanation:  According to an interview with the management, the chairman of the trade union 
and the workers recently walked off the job in an illegal strike which was resolved 
after 2 days. Workers heard of a neighbor factory which had increased base salary 
to workers due to government increase in the minimum wage. Around 100 
workers joined the strike. After which the union of industrial zones and lawyer 
explained to workers that there was no increase in the minimum wage from the 
government. Manager agreed to pay workers for the 2 days of strike and workers 
returned to work. It appears that the management handled the situation 
professionally and diplomatically. TU is new but with assistance from higher level 
union was able to resolve the issue. Strengthening of union and worker awareness 
of labor laws might help to prevent similar future incidents.  
Plan Of 
Action:  
 
Deadline 
Date:  
 
Supplier 
CAP:  
 
Supplier CAP 
Date:  
 
Action 
Taken:  
Management invited the social labor department for a Q and A discussion with 
factory workers about labor policies and wage laws. The CBA was posted again at 
all visible notice boards throughout the factory.  
Plan 
Complete:  
 
Plan 
Complete 
Date:  
 
Action 
Verified:  
 
Action 
Verified Text: 
 
Action 
Verified 
Date:  
 
Comments:   
Confidential 
Comments:   
 
  
Non-Discrimination: C. Recruitment and Employment Practices (Job 
Advertisements, Job Descriptions, Evaluation Policies)  
D.3 Recruitment and employment policies and practices, including job advertisements, job 
descriptions, and performance/job evaluation policies and practices shall be free from any type of 
discriminatory bias. (S) 
 Audit Date  Audit Type  Audit Scope  Auditor  Score  
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08/20/2009  External  
FLA 
Independent 
External 
Monitoring  
Global 
Standards  Noncompliance  
 
Explanation:  Based on visual inspection, a handwritten notice at the security booth by the gate 
announced that the factory is accepting applications, but not from men. 
Management explained that factory only recruits skilled workers and most of these 
are female. Management offered to post the nondiscrimination policy immediately 
at the security office and retrain HR and security again. However, the brand should 
follow-up with the factory to see that management has made a sustainable 
improvement.  
Plan Of 
Action:  
1) Remove the existing notice from the factory. 2) Review the nondiscrimination 
policy with HR. 3) Post the nondiscrimination policy at the security office.  
Deadline 
Date:  
09/30/2009  
Supplier 
CAP:  
 
Supplier CAP 
Date:  
 
Action 
Taken:  
Removed the discriminatory notice from the security office. Factory management 
reviewed the nondiscrimination policy with HR and security personnel. The 
nondiscrimination policy was then posted at the security office along with notice 
that the factory is accepting application from "skilled workers".  
Plan 
Complete:  
 
Plan 
Complete 
Date:  
 
Action 
Verified:  
 
Action 
Verified 
Text:  
 
Action 
Verified 
Date:  
 
Comments:   
Confidential 
Comments:   
 
  
Health and Safety: D. Worker Consultation  
H&S.4 The health and safety policy shall be developed and implemented in consultation with 
workers or their representatives. (P)  
 
Audit Date  Audit Type  Audit Scope  Auditor  Score  
08/20/2009  External  
FLA 
Independent 
External 
Monitoring  
Global 
Standards  
Notable 
Feature  
 
Explanation:  The factory has established Health and Safety committee on May 31, 2009 with 31 
members from Clinic, Maintenance, Compliance, Union and lines. The committee 
holds meetings every 2 weeks to address workers' concerns about work conditions 
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including HSE and other issues. Meeting minutes show those attending, date, 
worker's issues and follow up actions from previous meetings.  
Plan Of 
Action:  
 
Deadline 
Date:  
 
Supplier 
CAP:  
 
Supplier CAP 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
 
Action 
Verified:  
 
Action 
Verified Text: 
 
Action 
Verified 
Date:  
 
Comments:   
Confidential 
Comments:   
 
  
Health and Safety: I. Evacuation Requirements and Procedure  
H&S.9 All applicable legally required or recommended elements of safe evacuation (such as posting 
of evacuation plans, the installation and maintenance of an employee alarm and emergency lighting 
systems, ensuring aisles/exits are not blocked and that workers are not blocked within their 
workstations, employee education, evacuation procedures, etc.) shall be complied with. Workers 
shall be trained in evacuation procedures. Alarm systems shall be regularly tested and evacuation 
drills shall be undertaken at least annually. (S)  
 
Audit Date  Audit Type  Audit Scope  Auditor  Score  
08/20/2009  External  
FLA 
Independent 
External 
Monitoring  
Global 
Standards  Noncompliance  
 
Explanation:  Noted during walk-through that there were no automatic smoke detectors or fire 
alarms in material warehouse. According to document review, the installation of 
automatic smoke detectors and fire alarm was raised by the local fire police on 
September 19, 2008.  
The factory just contracted with a supplier to install the alarm system on 20 
August, 2009. Source: management interview, document review, walkthrough 
Law: National standards TCVN 4317:1986 Warehouse with area from 100m2 to 
1000m2 must be equipped with automatic fire detection system.  
Plan Of 
Action:  
This issue was identified during an independent audit in May 09. The factory was 
asked to install automatic smoke detectors and a fire alarm immediately. The 
factory responded by contracting a company to install a new system. Installation 
was scheduled for August 2009.  
Deadline 09/30/2009  
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Date:  
Supplier 
CAP:  
 
Supplier CAP 
Date:  
 
Action 
Taken:  
After following-up with the factory, an automatic smoke detection system and fire 
alarm were being installed as scheduled. Installation was completed on September 
9th.  
Plan 
Complete:  
 
Plan 
Complete 
Date:  
 
Action 
Verified:  
 
Action 
Verified Text: 
 
Action 
Verified 
Date:  
 
Comments:   
Confidential 
Comments:   
 
  
Health and Safety: K. Personal Protective Equipment  
H&S.11 Workers shall be provided with effective and all necessary personal protective equipment 
(such as gloves, eye protection, hearing protection, respiratory protection, etc.) to prevent unsafe 
exposure (such as inhalation or contact with solvent vapors, noise, dust, etc.) to health and safety 
hazards, including medical waste. (S) 
 
Audit Date  Audit Type  Audit Scope  Auditor  Score  
08/20/2009  External  
FLA 
Independent 
External 
Monitoring  
Global 
Standards  Noncompliance  
 
Explanation:  From document review, workers in embroidery are trained on general Health and 
Safety but do not receive specific training on hearing protection. From the 
interview with management, it was observed that there was low awareness of risk, 
so the factory did not conduct hearing protection training for workers in 
embroidery department.  
Source: Training records, Management interview Law: Circular 37/2005/TT-
BLDTBXH Content of training: Working conditions, dangerous and hazardous 
factors relating to occupational accidents, diseases and preventative measures.  
Plan Of 
Action:  
The factory was instructed to conduct training on hearing protection for 
embroidery employees at next health and safety training.  
Deadline 
Date:  
09/18/2009  
Supplier 
CAP:  
 
Supplier CAP 
Date:  
 
Action 
Taken:  
Hearing protection was the topic of discussion at the September health and safety 
training meeting. CR added this training to the annual training plan.  
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Plan 
Complete:  
 
Plan 
Complete 
Date:  
 
Action 
Verified:  
 
Action 
Verified 
Text:  
 
Action 
Verified 
Date:  
 
Comments:   
Confidential 
Comments:   
 
  
Health and Safety: M. Chemical Management and Training  
H&S.13 All chemicals and hazardous substances shall be properly labeled and stored in accordance 
with applicable laws. Labels shall be placed in the local language and the language(s) spoken by 
workers, if different from the local language. Workers shall receive training, appropriate to their job 
responsibilities, concerning the hazards, risks and the safe use of chemicals and other hazardous 
substances. (S) 
 
Audit Date  Audit Type  Audit Scope  Auditor  Score  
08/20/2009  External  
FLA 
Independent 
External 
Monitoring  
Global 
Standards  Noncompliance 
 
Explanation:  From walk-through, it was noted that there was no secondary containment in 
hazardous waste room and signs of chemical leakage were evident on the ground 
outside.  
Plan Of 
Action:  
Request secondary containment in hazardous waste room. Clean any chemical 
leakage in and around hazardous waste room.  
Deadline 
Date:  
09/30/2009  
Supplier CAP:  Provide secondary containment in hazardous waste room. Clean any chemical 
leakage in and around hazardous waste room.  
Supplier CAP 
Date:  
01/28/2010  
Action Taken:  Secondary storage was added to the hazardous waste room and the entire area 
was cleaned of any chemical leakage.  
Plan 
Complete:  
 
Plan Complete 
Date:  
 
Action 
Verified:  
 
Action 
Verified Text:  
 
Action 
Verified Date:  
 
Comments:   
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Confidential 
Comments:   
 
  
Health and Safety: Q. Ventilation/Electrical/Facility Installation and 
Maintenance  
H&S.17 All necessary ventilation, plumbing, electrical, noise and lighting services shall be installed 
and maintained to conform to applicable laws and in such a manner as to prevent or minimize 
hazardous conditions to workers in the facility. (S) 
 
Audit Date  Audit Type  Audit Scope  Auditor  Score  
08/20/2009  External  
FLA 
Independent 
External 
Monitoring  
Global 
Standards  Noncompliance  
 
Explanation:  From walk-through through the downstairs to the screen printing preparation area, 
it was found that the room lacks adequate ventilation (i.e. small windows and no 
fans) despite strong solvent odor. Upstairs, the main screen printing area has 
strong exhaust ventilation fans that should be employed when solvents and 
Volatile Organic Compound (VOC) are present; however they were turned off 
during Monitors initial inspection. Mixing of printing inks and use of anone-xylene 
solvent (in 1L containers) for cleaning should be strictly restricted to designated 
areas with adequate ventilation and specifically trained staff employing proper 
personal protective equipment. Closer monitoring and further detailed testing of air 
quality in printing area is suggested. Management reported that strong wind from 
opening fans may blow away material pieces and cause production problems. If 
this issue cannot be fixed then alternate exhaust ventilation may be necessary. 
Source: Walk-through, Management interview, Document review  
Plan Of 
Action:  
Requested a testing of air quality in the downstairs screen preparation room as 
well as in the primary screen printing room. In the mean-time, factory agreed to 
run ventilation fans during regular working hours. An authority monitor should be 
employed to test air quality in screen printing preparation room.  
Deadline 
Date:  
09/01/2009  
Supplier 
CAP:  
Factory agreed to run ventilation fans during regular working hours. An authority 
monitor was employed to test air quality in screen printing preparation room.  
Supplier CAP 
Date:  
10/15/2009  
Action 
Taken:  
Factory running ventilation fans during regular working hours. An authority tested 
air quality in screen printing preparation room.  
Plan 
Complete:  
 
Plan 
Complete 
Date:  
 
Action 
Verified:  
 
Action 
Verified 
Text:  
 
Action 
Verified 
Date:  
 
Comments:   
Confidential  
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Comments:   
  
Health and Safety: V. Sanitation in Factory Facilities  
H&S.22 All facilities including factory buildings, toilets, canteens, kitchens, and clinics, shall be kept 
clean and safe and be in compliance with all applicable laws, including relevant sanitation, medical 
and safety and health regulations. (S)  
 
Audit Date  Audit Type  Audit Scope  Auditor  Score  
08/20/2009  External  
FLA 
Independent 
External 
Monitoring  
Global 
Standards  Noncompliance  
 
Explanation:  During the walk-through, it was observed that cooked food and raw meats were 
kept in the same refrigerator. During the management interview, it was observed 
that the on-site food supplier was allowed to store and use raw materials within 
one day. The factory management failed to monitor them closely and did not 
inspect the refrigerator regularly. Source: Walk-through, management interview 
Law: Decision 4128/2001/QD-BYT Eat-in kitchens must be designed and arranged 
according to the one-dimension principle: The area for gathering, preservation and 
handling of live and fresh foodstuffs, raw materials - the processing area - the area 
for distribution or sale of processed food.  
Plan Of 
Action:  
Asked canteen vendor to keep cooked and raw food separate as well as to keep 
the refrigerator clean and tidy.  
Deadline 
Date:  
08/31/2009  
Supplier 
CAP:  
 
Supplier CAP 
Date:  
 
Action 
Taken:  
Check list placed next to the refrigerator to log inspection for separation of raw and 
cooked food as well as the last time the refrigerator was cleaned/ organized.  
Plan 
Complete:  
 
Plan 
Complete 
Date:  
 
Action 
Verified:  
 
Action 
Verified 
Text:  
 
Action 
Verified 
Date:  
 
Comments:   
Confidential 
Comments:   
 
  
Hours of Work: A. General Compliance Hours of Work  
HOW.1 Employers shall comply with all local laws, regulations and procedures concerning hours of 
work, public holidays and leave. (S) 
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Audit Date  Audit Type  Audit Scope  Auditor  Score  
08/20/2009  External  
FLA 
Independent 
External 
Monitoring  
Global 
Standards  Noncompliance  
 
Explanation:  According to interviews with the management and workers, and based on review of 
time records, payroll and other relevant records during the period from January to 
July 2009, it was noted that working hours were within local legal limits, but 
sometimes exceeded hours permitted by the Code. 12/84 cases workers from the 
Quality Check & packing departments worked overtime from 15 hours to 16 hours 
a week for 1 week in March 2009 and 3/21 cases workers from packing 
department worked overtime 13.5 hours a week for 1 week in April 2009. 
Management explained that from May 2009, HR has controlled OT weekly and sent 
email to production managers with the list of workers who work OT 8 hours or 
more. Factory OT policy allows maximum 12 hours/week.  
Plan Of 
Action:  
Review company overtime policy and overtime record keeping process with HR.  
Deadline 
Date:  
09/09/2009  
Supplier 
CAP:  
 
Supplier CAP 
Date:  
 
Action 
Taken:  
From May 2009, HR has reviewed overtime hours weekly and now sends e-mails to 
all production managers with a list of workers who have worked more than 8 
overtime hours for all departments to control. The factory overtime policy is now 
12 hours per week.  
Plan 
Complete:  
 
Plan 
Complete 
Date:  
 
Action 
Verified:  
 
Action 
Verified 
Text:  
 
Action 
Verified 
Date:  
 
Comments:   
Confidential 
Comments:   
 
  
 
